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s memme e,

November 26, 2008

Eric Johnson
U.S. Environmental Protection Agency
Region 8, 8ENF-T
999 18™ Street, Suite 300
Denver, Colorado 80202-2466 .

. RE:  Progress report for October 2008 activities - Hecla Mining Company Apex Site (EPA ID
No. UT982589848, Docket No. RCRA-8-99-06)

Dear Mr, Johnson:

Per paragraph 64 of the Order, enclosed is a copy of the October 2008 progréss report for your
records.

If you have any questions please do not hes:tate to call me at (208) 769-4112 or e-mail at
lader@hecla-mining.com.

Paul L, Glader
Manager Environmental Services

End

NN

_Ce:. HMC Legal Dépt (w/o attachments)
John Jacus, Esq. (DG&S)

8500 Mineral Drive « Suite 200 » Cosur d"Alene, Idafio 83815-9408 « 208/768-4100 « FAX 208/769-4107.« www;hecla-mining.com P
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November 26, 2008

Glenn Rogers, Chairman.

Shivwits Band of Paiute Indian Tribe
6060 West 3650 North

Ivins, Utah 84738

John Krause

Bureau of Indian Affairs

400 North 5" Street, Floor 12
Phoenix, AZ 85004

Kelly Youngbear

BIA Southern Paiute Agency
P.O. Box 720

St. George, UT 84771

RE:  Progress report for October 2008 activities - Hecla Mining Company Apex Site (EPA ID .
No. UT982589848, Docket No. RCRA-8-99-06)

Dear Chairman Rogers, Mr. Krause and Ms. Youngbear:

Per paragraph 64 of the Order, enclosed is a copy of the October 2008 progress report for your
records, ’

If you have any questions please do.not hesitate to call me at (208) 769-4112 or e-mail at
ggjader@heclg-mining.com.

Paul L. Glader
Manager Environmental Services

Encl

Cc HMC Legal Dept. (w/o attachments)
John Jacus, Esq. (DG&S) (w/o attachments)
Eric Johnsqn (USEPA, Region VIII) (w/o attachments)

6500 Minerai Drive » Suite 200 « Coewr 0 Alene, idaho 83815-9408 « 208/769-4100 « FAX 208/768-4107 « www.hecla-mining.com
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November 26, 2008

MINING GOMPANY

MEMORANDUM TO: Apex File

COPIES TO: distribution

FROM: Paul Glader

SUBJECT: Progress Report No. 54 for period ending October 31,
2008; Pond 2 Final Closure - Apex Site, Washington
County, Utah

Summary

The monthly visual inspection, per the long term monitoring plan, was conducted on October 11.
No unusual conditions were noted. Monuments were surveyed.

Visual inspection of site
Settlement monument survey - quarterly basis

Cost and Schedule
Committed costs in October 2008 were $852. Total project to date committed is approximately
$1,288,400.

Supplemental Attachments

‘October 2008 site inspection report
October 2008 cost report
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Annual Site Inspection Summary Sheet - Apex Site - Pond 2

Hecla Mining Company - Long-Tenﬁ Maintenance and Monitoring Plan

Form 1 of 4 - Summary

Date:

J4- //’d"P

7 Inspector: 1) m

'“m Potential Problem Allowable Limits leié:mally
| Site Perimeter | Erosion or Fencing Issues NA NA

Cover System
(outslopes, top,

Subsidence

Minor: ponding < 1" some gullying / erosion

Yesy * NoA____

Significant: see Table 2

Yes " No _ﬂ

excessive movement or surface cracks > than

or on outslope

Embankment Siope Stability M Yes ' No l‘.
on top depth > 1"

Von « Aim }‘
-at embankment crest | depth > 2"

Yes . * No Q

- rock) . w/in normal flow no gullying -allowed
Gullying | channel in diversion Yes _* No )g
channel bntmesd
wiin divarsions at toe | no gullying allowed )

- of impoundment Yes * No l
outslope hosand :
in diversion channel NA NA
at any other location

Erosion Protection Stability rock subsiding or missing :
Yes * No L
] no colored seepaye allowed (red, blue, yellow w/
Seepage crystallization) Yes ' Ne %
Diversion Channel rock in place, channei not moving, fence stable :
_ : - ves ¥ - No
Runoff Control | nyersion Swales rock in place, no sifting in or head cutting :
System Yes NJ* No

" Excessive silt build up at fence

lines in diversion channetl:

allowed if not effecting cover system

Yes 34 No

° Mark- ait 3reas of concern of requiting repairs on atisched sde Map.




Annual Site Inspection - Apex Site - Pond 2

Hecla Mining Company - Long-Terr;t Maintenance and Monitoring Plan
Form 2 of 4 - Site Perimeter

Inspection Date: 10-(/ 7]
‘ Insoector: W-J

fuuev—

Visible butlying Areas

}-Observed. - /?7/ AreAd J»/g_

-} Condition:.

] Observed 3 Y ‘ | -
' Damage: ]0 A T

May require repair; Yes " No ﬁ
Property Boundary Fence and Gate (walk fence ling) '

6l;sewed r : M} glj ':\ i f;...

Condition:

Observed -
- Damage: F Uigas

Potential

Y Cormréctive N ny—

1 Actions: '

May require repair: Yes __* No Q| -

Al Upgradient Areas (areas that drain onto property)

6bserved ,\[J P,;/UM

| Condition:

May require repair: Yes __* No _‘S_A

" Mark all areas of concern’or requiring repairs on attached site map.




Annuai Site Inspection - Apex dite - Fong ¢

Hecla Mining Company - Long-Term Malntenance and Monitoring Plan

Form 3 of4- Impoundment

Inspection Date: !A i /é& |
bn A mtnee W

Outslopes
Observed. .
. »P‘erformance: Rock Cover Subsidence: Yes __ No n May require repair: Yes * No A%
Excessive Slope Movement (failure): Yes — No _g May require repair: Yes  * No _z
Guliy Development: Yes — No _E May require repair: Yes " No ¥‘

Observable Leachate (colored): Yes __ No May require repair: Yes _ * No \

s I

Excessive Siltation (at slope toe): Yes __ No May require repair: Yes ' No ¢

QObserved 4 Py
Damage: W

Potential ATu— » : | _ |

Corrective
Actions:
Top (top surface soils)
Observed . :
| Performance:  Gracking (>1" width): Yes No Y May require repair: Yes __* No {0
Settlement / Evidence of Ponding: Yes — No & May require repair: Yes __" No _Z
e Erosion / Gullying: Yes — No _¥. " May require repair: Yes ,—. No ~y
?’Obs'erved A
Damage:
Potential . :
‘Corrective N : : £
Actions: WM i
Erosion Protection Layer (rock) 3
| Observed N :
Performance:  Rock Staying in Place: . Yes % No ‘May require repair: Yes __* No Yy 13
Rock Subsiding: Yes No &7  May require repair: Yes __* No _‘ﬁ
Missing Rock: Yes _ Norng May require repair: Yes __ * No __\é )‘

R e raaa s

"Observed .
Damage: U i A/ &

Potentiat
Corrective '\J e

 Actions:




" naark an areas or concern or requinng repairs on auacneag siie map.

Annual Site Inspection - Apex Site - Pond 2

Hecla Mining Company - Long-Term Maintenance and Monitoring Plan
Form 4 of 4 - Diversion Channel and Swales

|oate:___Jo—4f~0 ¥ _~

‘ lnégegtor: ;@ - M’J

Diversion Channal

“'Observed :
Pgrformance: Eroslon Protection in place: .  Yes ﬂ No __ May require repair: Yes

Normal Flow Channel in place: Yes _‘4_ No — - May require repair: Yes

Encroaching on Site Fencing:  Yes — No _’ﬂ May require repair: Yes

_;_' Nm\c1
ety

NN

Observed
: Da:'aar;ee: NUN‘/

Potential
Corrective MN —

| Actions:
Diversion Swales
| Observed
‘Performance:  goi0n Protection in place: Yes m_ No . May require repair: Yes __* No .Z
Flow Channel Silting In: Yes — No _g May require repair: Yes __‘ No ﬁ
Head Cutting: Yes No é May require repair: Yes " No #

Observed

' Damage: M W"

"Potential.

" § Corrective We .
1 Actions:

* Mark all areas of concern Of requiring repars on attached site map.
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A&Mty '

Reavised
Budget May
2004

Committed
Cost this
Period

Cumulative
Committed
Cost To Date
10-31-08

Forecasted

Cost To
Complete

Forecasted
Final _Cost

Remarks on Forecast to Complete

Phages | through Wl (Compieted February2008) |
! Excess Liquid From Tailings

Regrading & Final Cover System

342,050

504,742

378517)

T Tasq00]

g 55

655,018

1,227,393

1.068)

3,675

10425

T8100]

20,595

-..20,000

saz7|

___Total Pond 2 Final Closure

665,018

1,288,426




.

Ericr Johnson/R8/USEPA/US To Amy Swanson/ENF/R8/USEPA/US@EPA
12/01/2008 07:10 AM cc
bee

Subject Fw: Scan from Xerox WorkCentre

-— Forwarded by Ericr Johnson/R8/USEPA/US on 12/01/2008 07:10 AM ——

Paul Glader )

:pglader@hecla-mining.com * To Ericr Johnson/R8/USEPA/US@EPA
cc

11/26/2008 03:48 PM

Subject FW: Scan from Xerox WorkCentre

Eric
Apex - October monthly.

Paul

————— Original Message-----

From: techcopier@hecla-mining.com [mailto:techcopier@hecla-mining.com]
Sent: Wednesday, November 26, 2008 5:27 AM

To: Paul Glader '

Subject: Scan from Xerox WorkCentre

Please open the attached document. It was sent to you using a Xerox WorkCentre
Pro. ’

Sent by: Guest [techcopier@hecla-mining.com] Number of Images: 8 Attachment
File Type: PDF : ' '

WorkCentre Location: Tech Services Workroom Device Name: XeroxENGS55

Scan60—1.—PDF
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